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Goal 4 Representatives 
 



ÅEngineering & Construction Management  

ÅInformation Technology  

ÅLibrary  

ÅMuseums and Cultural Affairs  

ÅParks & Recreation 

ÅZoo 

Goal 4 Team Members 



FY 2015  
Performance Updates 
 
 

 
Å3 Strategies 
Å16 Actions 
Å9 Key Performance Indicators  
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Goal 4: Enhance $Óɯ/ÈÚÖɀÚɯ0ÜÈÓÐÛàɯÖÍɯ+ÐÍÌɯÛÏÙÖÜÎÏɯ
Recreational, Cultural, and Educational Environments  



Digital Wall Opening 
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Current Year Results 

5,340,289 Digital Wall Touches 



 
 
 
 
 
 
 

Å Increased 9ÖÖɀÚɯ%ÈÊÌÉÖÖÒɯËÈÐÓàɯÈÝÌÙÈÎÌɯÕÜÔÉÌÙɯÖÍɯ×ÌÖ×ÓÌɯÙÌÈÊÏÌËȯɯ
42,045 YTD; 105% of target goal of 20,535. 

 
Å Expanded the number of library adult learning classes by 33%: 

offered 2245 classes attended by 15,435 learners. 
 

Å Grew participation in Sports Leagues and Tournaments, reaching 
48,291 players. Peak months remaining will drive participation over 
10% increased projection.  
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Current Year Results 
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Goal 4 Key Performance Indicators 

Key Performance 
Indicator 

SP 
Link 

2013 
Actual 

2014 
Actual 

YTD  
Thru April 2015 

Target 

%  QOL projects 
completed on time,    
at or under budget 
 

4.1.1 N/A 86% 87% 80% 

% Public Art projects 
completed on time, at 
or under budget 
 

4.1.2 N/A N/A 
 

80% 80% 
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Goal 4 Key Performance Indicators 

Key 
Performance 
Indicator 

SP Link 2013 
Actual 

2014 
Actual 

YTD 
Thru April 

2015 

Target 

Number of 
Museum 
programs 
offered 

4.2.1 750 904 
 

542 2% 

Library: Overall 
increase in 
program 
attendance 
*Irving Schwartz closed for 
renovations 

 

4.2.4 134,720 126,004 89,266 2% 
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Goal 4 Key Performance Indicators 

Key 
Performance 
Indicator 

SP Link 2013 
Actual 

2014 
Actual 

YTD 
Thru April 

2015 

Target 

Parks: Increase 
number of 
participants in  
all recreation 
programs 

4.2.7 93,766 102,229 68,567 10% 

Increase zoo 
attendance 
over current 
projections 

4.2.8 332,615 378,009 203,319 
 

2% over 
355,000 



4.1.1 Plan, design and implement  QoL improvement projects  
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4.1 Deliver bond projects impacting quality of life 
 across the city in a timely and efficient manner 

Key Focus Area 

Project: Construction Phase 
% complete 

YTD thru  April 2015 
Target 

Digital Wall @ 
El Paso Museum of History 

Complete 
100% 

completion 

Pedestrian Pathway Upgrades Complete 
100% 

completion 

Outdoor Sports Field Lighting  
(annual allocation in Three-Year Plan) 

Complete 
100%  

completion 

Barron Park 50%  
 Completion: 

May 2015 

John Lyons Park 
(formerly Cheryl Ladd Park) 

 90% 
Completion: 
June 2015  

Sunrise Park Improvements 30%  
 Completion: 

June 2015 



4.1.1 Plan, design and implement  QoL improvement projects  
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4.1 Deliver bond projects impacting quality of life 
 across the city in a timely and efficient manner 

Key Focus Area 

Project: Construction Phase 
% complete 

YTD thru April 2015 
Target 

San Jacinto Plaza Reconstruction 80%  
Completion: 

July 2015 

Yucca Park Phase III ς basketball court 5%  
Completion: 
October 2015 

Irving Schwartz Library Renovation  5%  
Completion:  
March 2016 

Zoo Support Elements 
(annual allocation in Three-Year Plan) 

50%  
100% 

completion 

Mission Hills Park Improvements 
Construction 

Notice to Proceed issued 
Completion: 

July 2015  

Little River Park Improvements 
Construction 

Notice to Proceed issued 
Completion: 

July 2015  

Carlos Bombach Park Improvements 
Construction 

Notice to Proceed issued 
Completion: 
August 2015  



4.1.1 Plan, design and implement  QoL improvement projects  
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4.1 Deliver bond projects impacting quality of life 
 across the city in a timely and efficient manner 

Key Focus Area 

Project: Construction Phase 
% complete 

YTD thru April 2015 
Target 

Jorge Montalvo Park Improvements 
Construction 

Notice to Proceed pending 
To be 

determined 

Johnson Basin Dual Use Park/Pond Contract award pending 
To be 

determined 

Zoo African Wild Dog 
Construction 

Notice to Proceed pending 
To be 

determined 

Zoo Reptile Building 
Construction 

Notice to Proceed pending 
To be 

determined 

Stiles Park Improvements In bidding 
To be 

determined 
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4.1 

Zoo Canal Improvements Westside Pool Richard Burges Library Little River Park 

Zoo Sea Lion Exhibit 

 

Zoo Education Animal 
Holding Area and 

Facilities 

Carlos Bombach 
Park 

Wildlife Theatre Mission Hills Park 

Event Tent (Zoo) 
Stiles Park 

 

Jorge Montalvo 
Park  

 

Preliminary  
Design Stage   

 0-30% 

Pre-Final 
Design Stage 

30-60% 

Final 
Design Stage  

 60-95% 

Target  
 100% 

 Deliver bond projects impacting quality of life 
 across the city in a timely and efficient manner 

4.1.1 Plan, and design  QoL improvement projects  




